
Our Six Key Touchpoints

Touchpoints One-On-Ones Semi-Annual
Check-Ins 

Performance
Assessments 

Anniversary
Celebrations Stay Interviews Exit Interviews

Timing Weekly or Bi-weekly Twice/year Once/year Once/year Ad hoc (no more
than once/year) Only on departure

What It Covers

Day-to-day activities 
Challenges,
opportunities, or issues
that can be addressed
in the moment 

Engagement
Emotional
wellness  
Goals 
Skills
development 

Performance 
Areas of
development 
Areas of strength 

Achievements 
Milestones 

Engagement 
What’s working 
What isn’t
working 

 What they enjoyed in
their role and at the
company 
What could be
improved 



One-On-Ones: 
Sample Questions

What went well this week?  
What was the biggest challenge?  
What’s something on your mind that you’re unsure how to address?  
Did you feel you had enough time to get everything done that was on your
plate? Where could you use more support?  
Do you require clarity on anything specific that’s underway? 
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One-on-One Questions



Anniversary Celebrations:
Reflection Questions

Reflection Questions

How do you feel this year went for you? What were the highs? What were the lows? 
Tell me about one of your favourite ‘firsts’ with our organization.
What is one thing that you’ve learned in your time with our organization?
What is one major challenge you’ve faced in the last year and what was your takeaway?
What has been your proudest moment since you started with us?
Do you feel valued? How can I make you feel even more valued?
What’s your favourite part of your job?
How would you rate your level of happiness (scale of 1-10) when at work? 
What motivates you? Inspires you?
What have you done in the last year to support your own growth? 
What have you done in the last year to support your own growth? 
What experiences do you want to have with our company? 
What are you most proud of achieving over the last 6 months? 
What was the most energizing day for you over the past 6 months?
What are you the proudest of, that I don’t necessarily see? 
To date, what’s the impact that you feel you have had on the team and the organization?
How can we keep you engaged in feeling that you’re doing meaningful work?
What do you value most about your current role?
What’s your favourite memory with our organization?
What actions are you taking to support your Emotional Wellness? 
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Wellbeing Pulse


