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Six Key Conversations 

As employers, we all strive to keep our team members engaged. We inspire them with challenging
work, motivate them by valuing their contributions and support them by having regular,
meaningful conversations that help uncover unique insights, challenges, goals and aspirations.

The following key conversations help us keep our team engaged at Altis Recruitment. 

Note on timing/frequency: Four of these transparent, two-way conversations take place regularly
throughout each team member’s journey with us, helping us uncover actionable insights. The Stay
Interview takes place only on an ad hoc basis with select team members and the Exit Interview only
occurs when a team member voluntarily leaves the organization. 

Touch
point One-On-Ones Semi-Annual

Check-Ins 
Performance
Assessments 

Anniversary
Celebrations Stay Interviews Exit Interviews

Timing Weekly or Bi-weekly Twice/year Once/year Once/year Ad hoc (no more
than once/year) 

Only on
departure

What It
Covers

Day-to-day
activities 
Challenges,
opportunities, or
issues that can
be addressed in
the moment 

Engagement
Emotional
wellness  
Goals 
Skills
development 

Performance 
Areas of
development 
Areas of
strength 

Achievements 
Milestones 

Engagement 
What’s
working 
What isn’t
working 

 What they
enjoyed in
their role and
at the
company 
What could
be improved 

One-on-Ones 
Scheduled regularly (weekly, bi-weekly or monthly).
Help uncover insights into how team members are feeling about day-to-day work, so you can
address issues in the moment rather than allowing them to grow into more serious challenges.
Pro Tip: Keep track of these important conversations and note any challenges. Your notes can
be used to inform other key conversations.  

Semi-Annual Check-Ins 
Big-picture, one-on-one conversations that occur twice per year.
Focus on four areas: goals, engagement, emotional wellness, career growth & development.
Broad conversations about how the team member is feeling in their role and in the company.
Opportunity for leaders to receive and provide candid feedback while lending support and
direction on the four key areas.  



About Altis Recruitment
Founded in 1989, Altis Recruitment is one of Canada’s largest independent staffing firms. 

Our collaborative team of more than 200 specialists connects clients and candidates nationwide,
continuously sourcing and placing top talent from coast to coast in a range of industries, from IT,
construction and engineering to finance, accounting and healthcare.

Fast and flexible, we place more than 8,500 qualified, diverse candidates per year in permanent, contract
and temporary roles in both the private and public sectors. And we’re keen to support you, too. 

To learn more, please contact us today: HRTopics@altisrecruitment.com.

Performance Assessments 
Conversations focusing on three areas related to performance: strengths, areas of
development and support needed. 
Enable leaders to track and measure how team members are progressing while offering an
opportunity to coach towards performance success. 
Include two components: A short, annual survey completed by the leader and each team
member; and a one-on-one conversation to discuss the survey results.

Anniversary Celebrations 
Annual celebrations to thank each team member for their dedication, celebrate their successes,
show them they're valued and enable team members to share their appreciation. 
They include two components:  A 1:1 meeting between the leader and team member to reflect
on their year; and a celebration with the whole team featuring skits, songs, trivia, or any other
fun ideas you can think of! 

Stay Interviews 
Ad-hoc, 1:1 meetings between leaders (or HR) and select team members that occur a maximum
of once per year. 
Help build trust, gauge job satisfaction and offer the opportunity to gather and implement
feedback, with the goal of retaining top performers.
Pro Tip: Based on the feedback you receive, build an action plan that is clear, simple and
achievable within 30 days to strengthen employee trust and quickly distinguish this touchpoint
from other 1:1 chats/discussions. 

Exit Interviews 
Occur only when an employee voluntarily leaves the organization. 
Enable employees to share feedback on their role and your organization, helping you develop
actionable takeaways that will boost retention in the long run.  
Pro Tip: Try to ensure team members leave feeling good about the time they spent with you, so
they become brand ambassadors and continue to celebrate and amplify your work. 


