
MOVING THE DIAL ON DIVERSITY, EQUITY AND INCLUSION
SURVEY YOUR EMPLOYEES TO DETERMINE YOUR BASELINE

Before you can move forward, you need to know your starting point. 

how diverse our current workforce is; and
how they feel about DEI in our workplace today. 

At Altis.Excel, before we embarked on the journey to build our Diversity, Equity and Inclusion (DEI) strategy, we
surveyed our staff anonymously to get a sense of:

After reviewing the results, we determined the actions we would take to improve upon this baseline. 

To help you get started, we’ve provided our survey questions starting on page 2, along with some key
tips, learnings and resources we found helpful below. 

Lessons Learned, Actions Taken

Employees requested more inclusive celebrations and gifts.
Actions: We’re being more conscious of the holidays that
our team members celebrate and are taking steps to
recognize them in a meaningful way. We’re also being more
intentional around our social events and gatherings,
ensuring that they are not centred around alcohol. And we’re
sending gifts that are more inclusive.
Name pronunciation is important. Action: We ask new hires
to pronounce their name, and then we spell it phonetically
and share it with leaders and the teams they will be joining.
Employees want to learn more about DEI. Action: We
developed a new unconscious bias training module.
Public acknowledgment of our DEI work is important.
Action: We’ve developed an Altis in Action blog where we
highlight our DEI initiatives and the team members
participating in our Newcomer Program. 
Time off for religious holidays is key. Action: We reminded
our team members that they have access to additional time
off for the individual holidays they celebrate above and
beyond their vacation and health & wellness allowances. 

Through our survey, we learned what we’re doing right (94% of
our employees feel they belong at the company; 86% feel we
hire people from diverse backgrounds) and the areas where we
can look to improve: 

PRO TIPS
Make sure staff know the survey is
voluntary and completely anonymous. 
Highlight that you value each person’s
input and want them to feel safe
sharing candidly. 
Keep it short—it should take no more
than 7-10 minutes to complete.
According to SurveyMonkey, the more
questions, the less time people will
spend answering each one.
Optimum participation rates vary
according to company size. We aimed
for a participation rate of 100% and
saw an actual rate of 87%. To
encourage participation, it’s best for
the CEO to remind staff how valuable
their input is. 
We used SurveyMonkey to conduct
our survey. Tools like Culture Amp
and HRIS systems can assist with
surveys as well. 
It’s a good idea to survey staff every
six months, so you can track your
progress against your goals. 
We discussed our results with our DEI
committee and are now considering
publishing them on our new website. 

https://www.surveymonkey.com/curiosity/survey_completion_times/
https://www.cultureamp.com/blog/what-is-a-good-survey-response-rate
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The first part of our survey helped determine the diversity of our existing workforce (covering everything from self-
identified race, gender, spiritual affiliation and sexual orientation to family and disability status). 

Part 1 – Diversity of Staff

1. What is your racial or ethnic identity? Select as many options as you would like or leave all unselected if you would
prefer not to say. 
A. African-American/Black
B. East Asian (includes Chinese, Japanese, Korean, Mongolian, Tibetan and Taiwanese)
C. Hispanic/LatinX
D. Middle Eastern
E. South Asian (includes Bangladeshi, Bhutanese, Indian, Nepali, Pakistani and Sri Lankan)
F. Southeast Asian (includes Burmese, Cambodian, Filipino, Hmong, Indonesian, Laotian, Malaysian, Mien,
Singaporean, Thai and Vietnamese)
G. White/Caucasian 
H. Prefer not to answer
I. None of the above. Please specify ____________

2. Are you a person living with a disability? (either
physical or psychological)
A. Yes
B. No
C. Prefer not to answer

3. Do you identify with any of the following religions?
A. Protestantism 
B. Catholicism
C. Christianity
D. Judaism
E. Islam
F. Buddhism
G. Hinduism
H. No religion
I.  Other 
J. Prefer not to answer

4. Are you a parent or caretaker of children?
A. Yes
B. No
C. Prefer not to answer

5. Are you a caretaker of parents or seniors?
A. Yes
B. No
C. Prefer not to answer

6. Do you identify as LGBTQ, whether this is known
or not in the workplace?
A. Yes
B. No
C. Prefer not to say

7. What are your preferred pronouns?
A. He/Him/His
B. She/Her/Hers
C. They/Them/Theirs
D. Other 
E. Prefer not to answer

8. What is your gender identity?
A. Woman
B. Man
C. Genderqueer or non-binary
D. Agender
E. Not specified above, please specify _____________

9. What is your age?
A. 18-24
B. 25-34
C. 35-44
D. 45-54
E. 55-64
F. 65-74
G 75 or older
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The second part of the survey helped determine how our employees feel about DEI in the workplace—do they feel like
they belong, are their voices being heard, are they respected in the workplace? 

Note: Based on the survey tool you use, you may be able to see correlations between how employees self-identify and
their sense of belonging. This kind of analysis can help determine areas that need greater attention. 

Part 2 – Sentiment of Staff

I feel like I belong at my company.
 

I often worry I do not have things in common with others at my company.

I feel like my colleagues understand who I really am.

I can voice a contrary opinion without fear of negative consequences.

When I speak up at work, my opinion is valued.

I feel respected and valued by my manager.

Perspectives like mine are included in decision-making.

My company believes that people can greatly improve their talents and abilities.

Administrative tasks that don’t have a specific owner (scheduling events, cleaning up shared spaces, taking notes)
are fairly divided.

My company hires people from diverse backgrounds. 

Question: On a scale from 1 to 5, where is 1 is Strongly Disagree and 5 is Strongly Agree, how would you rate the
following statements? 

This part of the survey determined how important DEI is to our employees. 

Part 3 – Staff Opinion of Diversity, Equity and Inclusion

1.How important is diversity to you? 
A. The most important priority
B. A top priority, but not the most important
C. Not very important
D. Not important at all

2. How much of a priority is diversity to senior leaders at
this company?
A. The most important priority
B. A top priority, but not the most important
C. Not very important
D. Not important at all 



1. Are there any company events or policies that lead you to feel excluded in any way?

2. Are there any actions taken by our leaders that cause you to feel uncomfortable or excluded in any way?

3. Have you ever experienced a microaggression while working at our company? If yes, would you feel
comfortable describing it, in a general sense?

4. Do you have suggestions for additional actions we can take to support diversity, equity and inclusion, both
internally and within our community at large? 

Where Diverse Talent Meets Opportunity
Canadian staffing leaders since 1989, our talent is finding the best people to fuel your success. And finding diverse talent is
only the first step. Beyond making initial introductions, we also share helpful research, resources and tools with clients and
candidates alike because a win for one is a win for us all. 

The key is making sure everyone has the same chance of winning.

We recognize that BIPOC Canadians face systemic barriers to meaningful employment, which is one of the most important
drivers of equality. We are committed to intentionally recruiting, advocating for, and including diverse talent — exceptional
candidates who reflect the communities where we live and work — for all client requirements. 

By connecting you to top talent, and setting each candidate up for success, we're building communities and careers worth
celebrating. And having a lot of fun doing it.

DIVERSITY MATTERS – BY THE NUMBERS

67% of prospective employees rank employers with authentically diverse and inclusive cultures higher

when considering competing job offers (Glassdoor, 2014)

The top quartile of companies with greater ethnic and gender diversity are likely to outperform their

competitors by 25%, according to a McKinsey report

Decisions made and executed by diverse teams delivered 60% better results. (Cloverpop survey, 2017)

Companies with above-average leadership diversity reported 19% higher revenue due to innovation

than those below-average (BCG, 2017)
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Lastly, it’s a good idea to include some free-form questions to help surface issues that need addressing and
enable your employees to express their true feelings.

Part 4 – Free-Form Questions

Did you know?

https://www.mckinsey.com/business-functions/organization/our-insights/why-diversity-matters

